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; ||I *oo Fifth Program Year CAPER

e The CPMP Fifth Consolidated Annual Performance and Evaluation
‘* Report includes Narrative Responses to CAPER questions that

‘94/v ogvt\ CDBG, HOME, HOPWA, and ESG grantees must respond to each
year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

Executive Summary

Program Year 5 CAPER Executive Summary response:

The Year 5 Action Plan provided the basis and strategy for the use of federal
funds granted to the City of Medford by the U.S. Department of Housing and
Urban Development (HUD) under the Community Development Block Grant
(CDBG) program. The plan identified proposed objectives and outcomes for
the fifth program year of the Five Year Consolidated Plan, for the period of
July 1, 2009 through June 30, 2010. The City of Medford received
$1,752,284.00 in CDBG funds, an increase of $26,654.00 from the prior
year. This CAPER will provide an assessment of the City’s progress on
meeting those goals and objectives along with describing the use and
distribution of funds.

The primary objective of the program is to develop viable communities and
meet the needs of low and moderate income residents. Through a broad
range of activities a suitable living environment, decent, safe, and sanitary
housing or economic opportunities are provided.

The City of Medford, under the leadership of the Mayor, administers
Community Development Block Grant funds through the Office of Community
Development. In the applicable planning processes, the City identified a
number of needs and prepared a plan that best suited addressing those
needs within the limits of available resources. Efforts in the fifth program
year were focused on public service delivery, housing, historic preservation
and public facilities and improvements.

Public service programs provided a range of services for Medford residents
including legal aid, food pantry and meals, referral and counseling services,
services for the elderly, elementary after-school care, as well as vocational,
social, recreational and educational opportunities for intellectually disabled
residents and their families.

This year the City implemented successful programs utilizing funds awarded
through the American Recovery and Reinvestment Act of 2009 (ARRA). The
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City received $716,681.00 for Homelessness Prevention and Rapid Re-
housing Program (HPRP) to target those at risk of homelessness and those
who are already experiencing homelessness and need temporary assistance
to obtain and retain housing. Through June 30, 2010, forty-nine households
received assistance through this program, with $153,777.76 expended with
an additional $150,000.00 committed for the continued service to these
households. The City also received $468,454.00 in CDBG Recovery Act
(CDBG-R) funds for a Neighborhood Infrastructure Improvement Program,
expending $316,024.59 for street reconstruction projects, which were
completed in December 2009.

The City made progress and exceeded its goals in affordable housing
production of owner and rental units by leveraging its planning and housing
administrative expertise to negotiate unit production using private and HOME
funds through the North Suburban HOME Consortium. The use of
downpayment assistance by Medford residents, leveraged ARRA first-time
homebuyer downpayments, and exceeded program goals.

Though the City actively sought a qualified administrative partner for a
housing rehabilitation program, they were unable to find one. However, a
project is well underway to provide handicapped accessible wheelchair ramps
at Walkling Court, an elderly/disabled public housing development. This
project is planned for completion in the fall of 2010. In Year 36, reallocation
of $150,000.00 is planned for flooring installation to preserve affordable
housing of 144 units at Walkling Court, a state elderly/disabled public
housing development.

Two Historic Preservation projects were completed this year. The first
completed the final phase of rehabilitation at the Shepherd Brooks Estate to
restore the West Porch, an effort that has been in progress for several years.
The second project was to complete planning work for the restoration of the
historic Salem Street Burying Ground in Medford Square.

Several street, sidewalk and infrastructure improvements are near
completion and are planned for completion in the fall of 2010. The CDBG-R
funded street reconstruction project, mentioned above, was completed in
December 2009.

Working with the Massachusetts Development Finance Agency the City
completed a feasibility study for the Medford Square Parking Garage and a
Massachusetts Opportunity Relocation and Expansion (MORE) grant was
obtained for the design of the garage, which will facilitate the creation of new
jobs in the square. Progress has been made in the implementation of the
Medford Square Master Plan, using leveraged city and federal funds. The
City continues to work with the Massachusetts Bay Transportation Authority
(MBTA) and the Federal Transit Administration (FTA) to secure construction
funds for the project.
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Phase 1 of Mystic River Reservation on Route 16 in Medford (referred to as
Condon Shell Park) was completed; this includes installation of an accessible
pathway system, parking, landscaping, a canoe launch and interpretive
signs, utilizing HUD Economic Development Initiative (EDI) funds.

The River’s Edge project is now well underway, together with the cities of
Everett and Malden. In Year 4, the City obtained a Section 108 loan of
$1,000,000.00 for this project, which is paid by the City of Everett from a
BEDI grant. This year $119,956.90 was disbursed with a total disbursement
to date of $994,000.00.

The City’s long-term goal, relative to the River’s Edge project Section 108
loan, is to create 42 jobs in Medford, with 51% (21.5 jobs) made available to
low or moderate income individuals. Monitoring is conducted by the Mystic
Valley Development Commission (MVDC). As of June 30, 2010, 11 jobs were
created, 8 of which were taken by low or moderate income persons. Office
buildings opened at 200 River’s Edge Drive, with Marriott International
executing a 7-year lease for 32,000 square feet of the building. Marriott has
moved in and anticipates bringing up to 100 jobs to the area.

Within the River’s Edge project, construction was also completed on a 222-
unit residential apartment building with the building 90% leased and 75%
occupied as of June 30, 2010. Thirty-four units are designated for residents
earning up to 120% of median income. While not meeting HUD criteria for
affordable housing, these units are available at below market rate. In
addition, construction on a 5,000 square foot commercial building and design
of the Air Force Road/Norman Street Reconstruction Project are ongoing.

General Questions

Program Year 5 CAPER General Questions response:
1. Assessment of the one-year goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for the
reporting period.
b. Provide a breakdown of the CPD formula grant funds spent on grant activities
for each goal and objective.
c. If applicable, explain why progress was not made towards meeting the goals
and objectives.

The Community Development Block Grant Program is administered by the
City of Medford Office of Community Development (OCD). The City also
receives HOME funds through membership with the North Suburban HOME
Consortium (NSC). NSC is an affordable housing consortium that serves the
communities of Malden, Medford, Arlington, Chelsea, Everett, Revere,
Melrose and Winthrop. As member communities, the City, nonprofit
agencies, for-profit companies, and individuals, are eligible to submit
applications for HOME funds that target federal housing assistance to benefit
lower income citizens. Citizen participation meetings are held on a regional
basis to receive input on the expenditure of these funds.

4 Version 2.0



CITY OF MEDFORD

The City of Medford received $1,752,284.00 in federal Community
Development Block Grant funds for its thirty-fifth program year (July 1, 2009
to June 30, 2010) as well as $16,374.90 in Program Income. According to
regulations governing the program, activities shall be undertaken so that at
least 70% of the funds benefit the City’s low and moderate income citizens.
Projects that do not meet the low and moderate income criteria must either
aid in the elimination of slums or blighted conditions or meet an unexpected
urgent need. While public services that benefit low and moderate income
persons are eligible activities, no more than 15% of funds can be used to
support public services.

The City expended $2,236,633.09 in CDBG funds during the reporting period.
Additionally, the City accomplished an 89.82% low and moderate income
benefit during this period. When combined with the prior two year’s low and
moderate income benefit, the total for the three-year reporting period is
92.26% low and moderate benefit.

HOME Program funds expended during the reporting period of $436,086.43
included $150,000.00 for an affordable rental unit, $200,000.00 for eight
homeownership units, $60,000.00 for downpayment assistance and
$26,086.43, representing approximately 43% of the Affordable Housing
Specialist’s salary, which was reimbursed to the City by the NSC.

The City also expended $469,802.35 of ARRA funds. CDBG-R funds of
$316,024.59 were expended for a Neighborhood Infrastructure Improvement
program. A total of $153,777.76 was expended for Homelessness Prevention
and Rapid Re-Housing Programs (HPRP), with an additional $150,000.00
committed for the continued service to existing clients.

The City’s objectives for the use of CDBG funds in 2009-2010 from the
annual Action Plan are presented below.

The following is an assessment of fulfilling goals and objectives.

HOUSING
24 CFR 570.202(b)/570.208(a)(3) Citywide

The City’s housing activities targeted education and organization, increasing
the number of Medford residents participating in homebuyer workshops and
utilizing HOME downpayment assistance to purchase homes in Medford. The
City’s activities also targeted the production of new rental and
homeownership opportunities. CDBG staff resources were also utilized to
increase the production of affordable rental and homeownership units,
leveraging private resources.

The following summarizes the City’s goals and objectives for housing
expenditures, with proposed versus actual accomplishments and provides
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specific detail on housing related activities. The City has exceeded its goals
and objectives for the year.

The City is committed to supporting preservation, production and access to
decent housing for its low and moderate income residents. The Affordable
Housing Specialist position was created to implement the City’s proposed
housing activities and convene the affordable housing task force with the
intention of increasing community involvement in setting priorities and
identifying solutions around affordable housing issues. The City’s housing
activities supported the creation of new or newly deeded restricted affordable
housing and the provision of opportunities for homeownership and affordable
rental opportunities in the City.

Objective #1: Housing Preservation, Decent Housing

A primary housing objective was to preserve the existing housing stock,
whether it was already subsidized by government agencies, such as the
Medford Housing Authority, or whether it was affordable to households with
low or moderate incomes. Though the City actively sought a qualified
administrative partner for a housing rehabilitation program, they were unable
to find one. However, a project is well underway to provide handicapped
accessible wheelchair ramps at Walkling Court, an elderly/disabled housing
development, enabling all residents the opportunity to remain active and
have safe access to their homes. This project is planned for completion in
the fall of 2010.

Objective #2 - Affordable Housing Production, Decent Housing

The City of Medford was successful in its efforts to support the development
of permanently affordable housing for low and moderate income households
by requiring affordable units when public and private land is redeveloped,
collaborating with private developers and supporting nonprofit housing
programs. This can be used as a model by other communities with limited
federal resources in a growing residential market.

In Year 5, five affordable rental units were completed at 75 Station Landing.
The lottery took place July 27, 2009.

In Year 5, eight affordable homeownership units were produced. All eight
units were occupied this fiscal year. Seven of the eight households received
downpayment and closing cost assistance through the North Suburban HOME
Consortium First-time Homebuyers program.

Additionally another household received downpayment and closing cost
assistance for a market rate condominium.

6 Version 2.0



CITY OF MEDFORD

In Year 5, Medford Community Housing, Inc. (MCH) acquired a two-bedroom
condominium at 305 Riverside Avenue, using $5,000.00 of Community
Development Block Grant funds, $150,000.00 of HOME funds and
$35,000.00 in private financing sources. This was MCH'’s first rental project
and the unit was rented to a low income household.

The Affordable Housing Specialist assisted the Medford Community Housing
board with organizational development, the evaluation of sites and other
activities aimed at increasing production. The City continues to work with
other local affordable housing developers such as Heading Home, Inc., Tri-
CAP and Housing Families, Inc. to identify sites for affordable housing
development to serve very low to extremely low income families.

Objective #3 - Homeownership, Decent Housing

The City of Medford supported homeownership for low and moderate income
households through participation in the North Suburban HOME Consortium’s
First-time Homebuyers program. This program provides $7,500.00 -
$9,000.00 in downpayment and closing cost assistance, access to the Soft
Second Mortgage through the State’s Department of Housing and Community
Development (DHCD), and the certified First-time Homebuyers program.
Winners of affordable housing lotteries in Medford can also received first-time
homebuyer’s assistance through these programs. Seven low to moderate
income households, who occupied affordable homeownership units at the
Lincoln Kennedy School, received this assistance. One additional low to
moderate income household received downpayment and closing cost
assistance for the purchase of 17 Woodrow Avenue, Unit 1.

The City, working with the NSC, offered the First-time Homebuyers seminars.
Over 125 households participated in these classes held at Medford City Hall

in August, November and March.
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Accomplishments

Community Development Block Grant

Housing Objectives

Year 35

July 1, 2009 - June 30, 2010

Objective #1: Housing Preservation, Decent Housing
Preserve and improve the quality of the existing housing stock.

Table 1: Housing Preservation, Decent Housing

Program/ Activity IDIS CDBG Proposed vs. Actual
Description Matrix | Funding Accomplishments

Code Expended
Housing Rehabilitation Proposed: Increase in
Financial assistance to 14A No funds rehabilitated and lead abated
low and moderate Single expended housing units occupied by low
income households for Family and moderate income families.
owner-occupied and Rehab

multi-family housing,
through low-interest or
deferred loans or grants

Improvements to
include: weatherization,
lead paint abatement,
correction of building
code violations

No rehab done in this year.
Actively sought qualified
administrative partner but were
unable to find one.

Housing funds of $150,000.00
planned reallocation in Year 36
for flooring installation to
preserve affordable housing of
144 units at Walkling Court, a
state elderly/disabled public
housing development. Balance
housing funds: $246,291.98

Objective #2: Affordable Housing Production, Decent Housing
Create affordable housing units for low and moderate income individuals and

families.

Table 2: Affordable Housing Production, Decent Housing

Program/ Activity IDIS CDBG Proposed vs. Actual
Description Matrix | Funding Accomplishments

Code Expended
Nonprofit Affordable $5,000 Proposed: The development
Housing Development: | 14G of at least 2 units of
Financial Assistance to a | Acqui- HOME permanently affordable owner
community housing sition $150,000 | housing.
organization for
affordable housing Private The City worked with Medford
development costs funds Community Housing to acquire

$35,000 a condominium, creating 1

new affordable rental unit.
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Affordable housing
development:

Assist with or oversee
the progression of
housing lotteries at the
nonprofit or for profit
development, resulting in
affordable housing

No CDBG
funds
expended

HOME
$200,000

Proposed: Create owner and
rental housing for at least 5
affordable units that may be
created with private or public
funds.

The City held a lottery and
sold 8 units at the Lincoln
Kennedy School, creating 8
new affordable ownership
units, increasing the supply of
affordable housing.

The City oversaw a lottery for
5 units at 75 Station Landing.
Five new affordable rental
units were created and are
occupied by low to moderate
income households.

Objective #3: Homeownership, Decent Housing
Increase and encourage homeownership for moderate income households.

Table 3: Homeownership, Decent Housing

Program/ Activity IDIS CDBG Proposed vs. Actual
Description Matrix Funding Accomplishments

Code Expended
Downpayment Proposed: Assist 5 low or
Assistance: Participate No CDBG | moderate income households
in North Suburban funds in purchasing homes
HOME Consortium expended
ADDI-funded Assisted 8 moderate income
downpayment HOME households to become
assistance program $60,000 homeowners.
First-time Over 125 households
Homebuyer: No CDBG | attended first-time
Participate in North funds homebuyers program held in
Suburban HOME expended | Medford.

Consortium ADDI-
funded first-time
homebuyers program

The City achieved overall objectives in the area of affordable housing and

was quite successful.
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HISTORIC PRESERVATION

24 CFR 570.202(d)

In Year 5, eligible CDBG rehabilitation activities at the Shepherd Brooks
Estate to restore the West Porch were completed with a total expenditure of
$177,946.00 in CDBG funding. Planning work for the restoration of the
historic Salem Street Burying Ground in Medford Square was also completed
utilizing $17,590.00 in CDBG funds and an additional $15,000.00 in
leveraged state funds.

PHYSICAL IMPROVEMENTS TO CITY SYSTEMS AND PUBLIC
FACILITIES

24 CFR 570.201(c)/570.208(a)(1) & (b)

The City sought to reconstruct its infrastructure, public facilities, water,
sewer, drainage, sidewalk, and roadway facilities and improve public housing
and community facilities. Handicapped accessibility projects were also
accomplished so basic services may be efficiently provided to its citizenry. In
Year 35, $1,043,986.00 was allocated for physical improvements.
Expenditures included $1,465,633.70 of CDBG funds and $316,024.59 of
CDBG-R funds.

The City’s water, sewer, sidewalk, and street systems were upgraded and
replaced, where necessary. Work on Hancock and Lyman Avenues and
Orchard Street is well underway and expected to be completed by fall 2010.
Design was completed and reconstruction of Bow Street, Revere Place and
Kilsyth Road is 85 percent finished with completion planned for fall of 2010.

The City also received $468,454.00 in CDBG Recovery Act (CDBG-R) funds
for a Neighborhood Infrastructure Improvement Program, expending
$316,024.59 for street reconstruction projects, on Mayberry, Wheeler and
Willard Avenues and Strathmore Road. This project was completed in
December 2009.

Public housing improvements included the reconstruction of handicapped
accessible wheelchair ramps at Walkling Court, an elderly/disabled housing
development. This project is well underway with completion planned for fall
2010. This new handicap accessibility ensures that all residents have the
opportunity to remain active and have safe access to their homes.

Funding appropriated for Senior Center physical improvements was not
expended. The project was deferred while the Director of Elder Affairs
defines a long range plan of Senior Center improvements.
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1. The following assesses proposed versus actual accomplishments.

Objective #1 - Suitable Living Environment

Make improvements to public facilities and City systems to provide basic
services to citizens, especially in low and moderate income areas.

Table 4: Physical Improvements

Program/ Activity | IDIS CDBG Proposed vs. Actual
Description Matrix | Funding Accomplishments
Code Expended

Historic Proposed: Reconstruction of

Preservation 16B $195,536.03 historic resource, remove slums

West Porch at and blight.

Shepherd Brooks

Estate Two Historic Preservation projects
were completed this year. The
first completed the final phase of
rehabilitation at the Shepherd
Brooks Estate to restore the West
Porch. The second was to
complete a plan for restoration of
the historic Salem Street Burying
Ground in Medford Square.

Water, Sewer Proposed: Improve living

Drainage, Street, 03K CDBG conditions in designated low and

Sidewalk, Signal

Improvements.
Upgrade and replace

street systems

$1,465,633.70

moderate income neighborhoods.
Reconstruction and improvements
on Revere Place, Kilsyth Road and
Bow Street.

including water, CDBG-R

sewer, drainage, $316,024.59 | Improvements are underway and

lead service are near completion on 6

connections, roadways: Revere Place, Kilsyth

sidewalks, traffic Road, Hancock and Lyman

signals, trees and Avenues and Bow and Orchard

landscape Streets.

improvements.
CDBG-R: The City received
$468,454.00 in CDBG Recovery
Act (CDBG-R) funds for a
Neighborhood Infrastructure
Improvement Program, expending
$316,024.59 for street
reconstruction projects, on
Mayberry, Wheeler and Willard
Avenues and Strathmore Road.
This project was completed in
December 2009.
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Public Facility Proposed: Increase safety and
Projects 03 No funds improve living conditions for low
Restoration of expended income households. 851 units
Medford Housing planned for improvement.
Authority

developments for Handicapped accessible wheelchair
elderly and low ramps are being installed at the
income residents. Walkling Court elderly/disabled

housing development. This project
is well underway and planned for
completion in fall 2010.

Improve energy 03A No funds Proposed: Conduct energy audit.
efficiency at Senior expended Identify necessary improvements
Center by upgrading and costs. Begin construction as
heating system and funding allows.

identifying other

energy related The Senior Center is on a state
improvements. waiting list to conduct an energy

audit. Construction plans are on
hold during this evaluation.

The City’s expenditures were consistent with proposed accomplishments
anticipated for the 35 program year.

ECONOMIC DEVELOPMENT

24 CFR 570.201(c)/570.208(b)

The City’s goal for the program year is to revitalize areas to create
employment and to increase the tax base.

The commitment to expand economic opportunities and community well
being continues.

Medford Square

The City signed an agreement with the Massachusetts Department of
Housing and Urban Development and a new restaurant business to secure
the release of a Massachusetts Opportunity Relocation and Expansion
(MORE) for the design of a parking garage, which will facilitate the creation
of new jobs in Medford Square.

The original grant of $1,000,000.00 was reduced to $800,000.00 due to
financial difficulties at the State. Working with the Massachusetts
Development Finance Agency and their consultant team the City has
completed a feasibility study for the parking garage and is preparing to
engage an architect and an owner’s project manager to move ahead with the
next phase of project design. The City continues to work with the
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Massachusetts Bay Transportation Authority (MBTA) and the Federal Transit
Administration (FTA) to secure construction funds for the project.

The City has made progress in the implementation of the Medford Square
Master plan, utilizing leveraged city funds. Using approximately
$165,000.00 in municipal linkage funds the City retained a consultant team
of traffic engineers and environmental specialists who worked with the
Massachusetts Department of Transportation and the City to develop plans
and specifications for the realignment of Clippership Drive. The project was
bid in spring 2010 and is currently under construction. Construction is being
funded though a 2006 federal earmark for $900,000.00 and $1,000,000.00
in ARRA funds. The project will be completed in 2010.

Implementation of this project will result in the creation of a 2-acre parcel of
land with 1000 feet of riverfront access in the Square, handicapped
accessible sidewalks, ramps and crosswalks, decorative lighting, storm water
improvements, parking and landscaping. This phase of the project will follow
with additional handicapped accessible improvements and a waterfront park.
The City has secured $707,904.00 in funding for a feasibility study for
construction of a water taxi dock and service.

The City also made considerable progress in the redevelopment of the Mystic
River Reservation on Route 16 in Medford (referred to as Condon Shell Park).
The City secured a total of $693,000.00 in EDI special projects funding in
2006 for the renovation and development of an outdoor theatre/park on the
bank of the Mystic River in the western quadrant of Medford Square. In
2007, the City engaged a consultant team, to prepare a master plan for the
area. This includes the new theater and concession area, landscape and
parking improvements, as well as links to the downtown business area,
connections along the rivers and additional parks within the square.

The City utilized EDI and City funds on design and contract administration
and the first phase of project development is currently under construction
with a current contract price of $446,000.00. This involves parking
improvements, pathways, environmental and planting improvements as well
as construction of a canoe launch, installation of benches, sighage and a
storm water management system. The City has also secured a $40,000.00
grant from the Massachusetts Environmental Trust for installation of
interpretive signage at the site. This will be installed as part of the phase 1
construction project, which will be completed by September 2010. The
construction cost for the entire facility is estimated to be approximately $3.5
million and additional leveraged funds are currently being sought from state
and federal sources in order to move forward with additional phases of the
project.
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River’s Edge

River’s Edge is a 215-acre public/private development site located five miles
north of Boston, at Wellington circle in Medford, Massachusetts. This multi-
use, transit-oriented, waterfront development offers easy access to Route 93,
to Logan Airport, and direct service to downtown Boston on the MBTA's
Orange Line from Wellington Station.

Designed in the spirit of “Smart Growth”, guided by the Mystic Valley
Development commission (MVDC) and developed by Preotle Lane and
Associate, River’s edge is being developed in three phases. This project is
now well underway, together with the cities of Everett and Malden. In Year
4, the City obtained a Section 108 loan of $1,000,000.00 for this project,
which is paid by the City of Everett from a BEDI grant. This year
$119,956.90 was disbursed with disbursements to date of $994,000.00.

The City’s long-term goal, relative to the River’s Edge project Section 108
loan, is to create 42 jobs in Medford, with 51% (21.5 jobs) made available to
low or moderate income individuals. Monitoring of job creation is conducted
by the Mystic Valley Development Commission (MVDC). Using self-reporting
forms, modeled on the HUD model, the MVDC requests job creation reports
from all tenants of River’s Edge semi-annually. As of June 30, 2010, eleven
jobs were created, eight (72.7%) of which were taken by low or moderate
income persons. Thus, the City is making progress towards achieving its
long-term job creation goal.

Phase 1 was accomplished from 2009 - 2010 with an office building opening
at 200 River’s Edge Drive. This building received LEED Gold certification
from the US Green Building Certification. Marriott International has executed
a 7-year lease for 32,000 square feet of the building, has moved in and
hopes to bring up to 100 jobs to the area.

Construction was also completed on a 222-unit residential apartment building
and as of June 30, 2010, the building was 90% leased and 75% occupied.
The project includes 34 affordable units designated for residents earning up
to 120% of median income. While not meeting HUD criteria for affordable
housing, these units are available at below market rate.

Additionally construction is ongoing on a 5,000 square feet commercial
building at 359 Commercial Street, on land owned by the MVDC within the
project area.

Design of the Air Force Road/Norman Street Reconstruction Project is
ongoing and is being funded with HUD Section 108 funds from Everett. The
roadway will provide access to a 40-acre parcel located in Phase 2 in Everett.
Berkley Investments, the owners of this land initiated the permitting phase
for the River Green Technology Park, a 500,000 square foot multi-use
industrial, office, R&D center suitable for green technology and other uses
incorporating sustainable design elements. Phased development is planned
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with construction of a public, multi-use path and scenic overlook connecting
an existing Everett park to the Malden River waterfront. The design will
mirror that of the Park at River’s Edge constructed as part of Phase 1.

The MVDC received two separate grants from the Massachusetts
Environmental Trust for work along the river. These amounted to
$325,000.00, with $150,000.00 funding the Wellington Greenway, a
multipurpose path along the river, and $175,000.00 going towards
preparation of plans and specifications for the Army Corp’s Malden River
Ecosystem Project, which involves wetland and river habitat restoration. The
MVDC also received a $300,000.00 Brownfields Assessment Grant from the
U.S. EPA, to conduct environmental assessments in Phases 2 and 3 of the
River’'s Edge project. The City, together with the Cities of Everett and
Malden, has a $1,000,000.00 Section 108 loan for the River’s Edge project,
being paid by the City of Everett from a BEDI grant.

Objective #1 - Creating Economic Opportunities

Revitalize existing commercial centers by supporting economic development
activities.

Table 5: Economic Development

Program/Activity IDIS CDBG Proposed vs. Actual
Description Matrix Funding Accomplishments

Code Expended
Medford Square Proposed: Begin
Revitalize area 17D No CDBG revitalization of civic and
through infrastructure funds commercial areas via
investments, public expended leveraging private funds,
facilities, parks, developing a job creation
parking improvements plan, realign Clippership
and public/private Drive, and identify a parking
partnerships for facility project. Funds
housing and leveraged from private
commercial sources. (long-term, muilti-
development. year objective)

Began revitalization of
Medford Square using
leveraged funds, including
realignment of Clippership
Drive, phase 1 construction
of Condon Shell Park and
completion of the parking
garage feasibility study.
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Program/Activity IDIS CDBG Proposed vs. Actual

Description Matrix Funding Accomplishments
Code Expended

River’s Edge

Redevelop an under- 17D Section 108 Proposed: Draw Section

utilized Brownfield loan 108 funds. Complete

site. 119,956.90 Phases 1 and 2,

revitalization of 30-acre

(994,000.00 | site. Funds leveraged from
to date) private sources. (long term,

multi-year objective)

Significant progress made
on multi-year revitalization
project with $119,956.90
disbursed in YR 5.
Leveraged private funds.
Objective achieved.

Storefront
Improvement 17D No funds 2 Proposed 0 completed.
Program expended

Financial incentives for
facade rehabilitation in
deteriorating business
areas throughout the
city.

The City did not achieve its Storefront objective. While no CDBG funds were
expended, the City met its goals in Medford Square and River’'s Edge
leveraging private and other sources of public funds to achieve objectives.
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PUBLIC SERVICES

24 CFR 570.201(e)/570.208(a) (2) (i)
Objective #1 — Suitable Living Environment

Improve the quality of life for low and moderate income Medford residents
and promote increased self-sufficiency.

The City sought to provide a variety of public service programs by allocating
$258,844.00 for various public services. During the reporting period,
$254,706.60 was expended.

The City’s objectives included: combating social illnesses, including family
violence, public safety and substance abuse, which weaken the stability of
the City’s households and neighborhoods; improving the quality of life for the
community’s elderly population, through a broad range of social, public
safety, educational and transportation programs; improving the quality of life
for Medford’s school children, through the provision of after school child care
programs; improving the resources available to the City’s population at risk
of homelessness, residents in crisis, local consumers, and the physically and
intellectually disabled population; encouraging the creation of affordable
housing and assisting those with emergency and transitional housing needs.
Programs include legal aid, food pantry and meals, and referral and
counseling services, as well as providing vocational, social, recreational and
educational opportunities for intellectually disabled Medford residents and
their families.

Arc of East Middlesex (Association for Retarded Citizens): $6,000.00 in
CDBG funds were leveraged with $35,080.00 of fundraising and services to
provide support services for Medford persons with intellectual disabilities and
their families. Social and recreational activities such as track and field,
special Olympic training and trips, dances for participants aged 13-23, music
therapy, and vocational camps were offered this program year. A very
successful teen support program was started in Medford at the West Medford
Community Center. Arc also provided workshops, support groups, training,
information and referrals to their clients and families. Seventy-one persons,
the majority with low incomes, benefited from CDBG funding.

Bread of Life provides emergency meals, food pantry, clothing and furniture
assistance to homeless and needy families. Thousands of meals and meal
equivalents were served this year, with meals being offered every Tuesday
through Friday evening. Free clothing is also available during the evening
meal. A weekly food pantry is also available. An estimated 314 Medford
residents were served. This total includes holiday meals served and meals
that are delivered to shut-ins during the Easter/Passover, Thanksgiving and
Christmas holidays. Bread of Life also offers counseling, outreach, advocacy
and referral services to this population. Bread of Life has expanded their
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outreach to homeless families displaced to area motels. $1,350.00 of CDBG
funds was expended by this program, leveraged with $50,000.00 of private
funds.

The Community Family, Inc. utilizes CDBG funds to provide financial
assistance to adult Medford residents with Alzheimer’s disease who require
dementia-specific adult day services at the Buddy Coholan Memory Loss
Center in Medford. The program prevents the unnecessary or premature
nursing home placement of adults with memory disorders and improves the
quality of life for participants and their families. The multifaceted program
consists of nursing care, social work services, a therapeutic activities
program, socialization, rehabilitative care, daily nutrition and personal care
services. The Medford center program provides critical respite services for
primary caregivers. Three elders were assisted this year with a total of
$2,250.00 in CDBG funds. $10,000.00 in other funds was raised with various
fundraisers.

The Medford Consumer Advisory Commission leveraged $9,000.00 in
CDBG funds with $35,500.00 in funds from the State Attorney General’s
Office and the City to provide consumer mediation, referral and education
services to Medford residents. The Advisory Commission offers advice to
consumers and mediation services on landlord/tenant rights, discrimination
and labor complaints, contracts, credit related problems and any large or
small business transactional disputes. Senior citizens, minorities and low
income residents are the highest percentage of the public who are targeted
by frauds. The Consumer Advisory program makes concerted outreach
efforts to inform less educated lower income populations of consumer
protection rights in dealing with fraudulent businesses. Throughout the year,
the Consumer Advisory program has been able to assist 379 persons
including 175 female heads of households and 210 minority persons.
Findings are reported to the Attorney General’s Office for review and further
action if necessary.

The Council on Aging: The following five public service programs were
provided by the Council on Aging: 1) Home Maintenance program, 2) Senior
Drop-In Center transportation, 3) Nutritional Shoppers transportation
services, 4) Exercise program, 5) Senior Volunteer Coordinator. The home
maintenance program improves the safety of the home environment, and
enhances the quality of living conditions for low income elderly clients by
assisting in their ability to live independently in their homes. Recreational
day trips to the Senior Center are designed to reduce isolation in the elderly
population. The exercise program held at West Medford Community Center
provides Medford seniors with the opportunity to participate in physical
activities to maintain fitness, however, this program was not well attended so
was discontinued. The Seniors Shoppers’ Service provides local elders with
access to supermarkets for grocery shopping; many clients would otherwise
need to pay expensive taxi fares or shop at variety stores that are more
expensive. This transportation service greatly improves the quality of life for
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our seniors. A Volunteer Coordinator was also funded to maximize volunteer
assistance to the programs. CDBG funds, in the amount of $52,352.23 were
expended to service approximately 1,139 Medford seniors during this
program year.

Immigrant Learning Center expended $5,000.00 in CDBG funds to assist
non English speaking persons by offering a continuum of English As A Second
Language classes to all levels of students so they can lead productive lives in
the U.S. Fifty-four Medford residents were able to participate in these
classes.

Medford Family Life/Heading Home, Inc. expended $5,000.00 in CDBG
funds to assist homeless families with temporary housing and case
management services. The services provided include life skills/parenting
support and housing search assistance to help them to become self-sufficient
by building skills for successful participation in the community. Once the
family moves into independent housing, weekly workshops, referrals for
community-based services, and follow-up support are provided. Twenty-one
Medford residents were provided with temporary housing and support
services.

The Medford Housing Authority expended $16,380.00 in CDBG funds to
provide security patrol services at the Walkling Court, an elderly/disabled
housing development. This development consists of approximately four and
one-half acres and nine separate buildings, with a total of 18 entrances. This
situation makes existing and traditional security measures considerably less
effective than at other developments, thereby necessitating security patrol
services. Elderly and disabled persons of low income received the benefit of
security patrol services to help ensure that their residences were kept safe
and secure in addition to the decent and sanitary housing services that are
traditionally provided by the Housing Authority. This security program has
been successful in alleviating some of the fears expressed by the residents
and has probably prevented more severe and frequent security issues.
CDBG funds benefited 132 low to moderate income people, 61 being female
heads of households.

Medford Public Schools After-School Childcare serves the need of low to
moderate income families requiring quality and affordable after school and
vacation care. After-school programs are available at the Brooks, Columbus,
McGlynn and Roberts Elementary Schools. $11,712.00 in CDBG funds
assisted 16 Medford families, 12 being female headed households, by
providing much needed quality after school care for families that may
otherwise not be able to it. This program also links the school-day
curriculum to the after school program by providing homework assistance
and dedicated homework time for children attending the after school
program.
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Mystic Valley Elder Services operates a transportation program for elders
over 62 years of age who require travel assistance to critical medical
appointments such as dialysis, chemotherapy, and radiation therapy. It also
provides for those who require chair car service to medical appointments and
day care. This is an important service for families with no means to
transport a wheelchair bound elder. Also, due to the frequency of the
medical treatments, transportation is extremely expensive for individuals to
purchase privately and it becomes difficult for family, friends or volunteers to
provide all the required trips. A total of $10,800.00 in CDBG funds were
expended on this program benefiting thirteen Medford residents, four female
head of households. This program provided 624 rides throughout the year.

The Salvation Army operates the Emergency Services Program, which
provides emergency financial assistance with rent, utilities, food and clothing
allowances. The social worker provides budget counseling, crisis intervention,
referrals and advocacy for Medford residents. The program’s goal is the
alleviation and management of financial crisis for Medford, Malden, and
Everett residents. $1,500.00 in CDBG funds benefited fourteen Medford
residents, all of whom were extremely low income. Five of these residents
were female heads of households. CDBG funds were leveraged by
approximately $10,000.00 in funds from other sources.

SCM Community Transportation Inc. provides transportation for
Medford’s senior and mobility-impaired residents. SCM continued its medical
dial-a-ride transportation, as well as its service to the Council on Aging
Congregate Meals program, and the Elliot Club for the Handicapped. SCM
transportation continues to provide needed transportation services to our
elderly and disabled populations promoting greater self- sufficiency and
independence. SCM provided services to 373 seniors, expending
$104,292.48 in CDBG funds.

Triangle, Inc. provides an Adult Day Health program that serves aging
individuals, diagnosed with Alzheimer’s disease and frail elders, or those with
dementia, enabling them to maintain the greatest degree of independence
possible. Program services include case management services, day care,
socialization, medical support and nutrition for aging individuals. The
program seeks to prevent or delay the need for nursing home admissions
and provides respite for family members who are serving as caregivers.
$3,000.00 in CDBG funds assisted three Medford residents. These funds
leveraged over $200,000.00 in other funding sources to provide much
needed transportation to the day health facility.

Tri-City Community Action Program, Inc. (Tri-CAP) serves the needs of
low income clients of Medford, who cannot afford legal representation, by
locating local attorneys in private practice who are willing to provide legal
representation free of charge. Using these ‘panel attorneys’, individuals who
otherwise would not have legal representation are able to appear in court
with a competent advocate representing their legal rights. $7,200.00 in
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CDBG funds was expended for the Pro Bono Legal Project (PBLP) that
provides a wide range of legal services in the areas of housing, family law,
bankruptcy law, consumer law and Social Security Disability. Tri-CAP,
working in partnership with Mediation for Results, provides alternative
dispute resolution between landlords and tenants in an effort to resolve
tenancy problems before they progress into eviction problems. The Pro Bono
Legal Project places a particular emphasis on cases that have the potential to
have a significant impact on the lives of low income people. For that reason,
the PBLP prioritizes cases in which families might become homeless, lose
income, or suffer abuse. Two hundred thirty Medford residents benefited
from this activity, eighty-eight of whom were female heads of households.
CDBG funds were leveraged with approximately $143,392.00 from other
public sources to fund the salaries of the Pro Bono Coordinator and
Specialist.

West Medford Community Center provides an increasing number of
elderly services programs each year. Attendance at the senior lunch
program increased and outreach to the Haitian community, now providing a
Haitian meal choice, was very successful. Other activities held were a
computer class, yoga, knitting, book club, blood pressure, games and cards
as well as various medical presentations. These programs provide
meaningful social and recreational activities for Medford seniors. $18,869.89
of CDBG funds was expended for the Elder Services Director, who directs the
current programs that benefitted 135 Medford seniors.
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Accomplishments

Community Development Block Grant

Public Services Programs

Year 35

July 1, 2009 - June 30, 2010

Table 6: Public Services Programs

Agency IDIS CDBG Proposed versus Proposed
Program/Activity Matrix Funding Actual Outcomes
Description Code Inputs Accomplishments
Goals
Arc of East Provided 71 Increased access to
Middlesex 050 $6,000 intellectually disabled and use of
Recreation and social Funded Medford residents and community
programs for their families with a recreational
intellectually disabled $6,000 variety of recreational, activities and
Medford residents and Expended | social and therapeutic resources for
their families. support programs. All intellectually
residents were provided | disabled residents
with the services they and their families.
requested. Goals Decreased isolation
exceeded. for these residents
and their families.
Bread of Life Provided nutritious Low income
Emergency Food 05 $1,350 meals and meal residents in need
Pantry services Funded equivalents to 314 receive nutritious
provided to all needy Medford residents. meals and food
individuals in the Tri- $1,350 Provided food baskets pantry supplies.
City Area. Free Expended | and food coupons to Reduce hunger
cooked meals are local supermarkets for through counseling,
provided 4 days a the holidays. Goals referrals and
week. Holiday food exceeded. outreach. Improve
baskets and coupons the quality of life for
are distributed to low income families
needy families. and individuals.
Consumer Advisory Helped to decrease
Advocacy program 05C $9,000 Provided 379 individuals | consumer fraud
offers consumers Funded and seniors with especially with
advice and complaint consumer advice or elderly and low
mediation services on $9,000 mediation services. income residents.
landlord/tenant Expended | Goals exceeded. Increased consumer

issues, discrimination
and labor complaints,
credit problems and

business transactions.

savings in business,
credit situations, and
landlord/tenant
issues.
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Agency IDIS CDBG Proposed versus Proposed
Program/Activity Matrix Funding Actual Outcomes
Description Code Inputs Accomplishments
Goals
Council on Aging Provided approx. 1139
The Council on Aging 05A $59,094 seniors with safety- Improved quality of
provides services to Funded related simple home life and safety for
senior citizens: home maintenance, nutritional | seniors. Provided a
maintenance program, $52,352 shopping transportation, | suitable living
recreational day trips, Expended | drop-in center environment in their
nutritional shopping transportation, exercise | homes. Reduced
transportation, program and a feelings of isolation.
exercise program and volunteer coordinator. Enhanced nutrition
Senior Center Lack of interest in the and overall health,
volunteer coordinator. exercise program and safety and welfare.
an absence of the home | Increased access
maintenance provider and use of
contributed to reduced community
spending for these resources for seniors
activities. Goals met.
Immigrant Learning Fifty-four (54) Medford Improved quality of
Center 05 $5,000 residents were able to life for people who
A continuum of Funded participate in these do not speak
English As A Second classes. Goals English. Provide
Language classes is $5,000 exceeded. accessibility to
made available to all Expended services.
levels of students so
they can lead
productive lives in the
u.S.
Medford Family Provided 21 Medford Continued support
Life 05 $5,000 residents with services for Medford
Education/Heading Funded temporary housing and residents to facilitate
Home, Inc. support services. Goals | successful transition
Assists homeless $5,000 exceeded. to permanent homes
families with Expended to prevent
temporary housing homelessness.
and case management Provided suitable
services. living environment.
Medford Housing Provided 132 seniors Improved and
Authority 05A $16,380 with security patrol increased the sense
Provided security Funded services at the Walkling | of security and
patrol services at Court elderly/disabled safety for seniors in
Walkling Court, an $16,380 housing development. the neighborhood.
elderly/disabled Expended | Goals met. Provided a suitable

housing development.

living environment
for senior residents.
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Agency IDIS CDBG Proposed versus Proposed
Program/Activity Matrix Funding Actual Outcomes
Description Code Inputs Accomplishments
Goals
Medford Public Provided 16 families Increased service to
Schools After- O5L $11,712 with financial assistance | families, to provide
school Childcare Funded for after school care. a safe and enriching
Assists families with With so many families environment for
the cost of after- $11,712 on the waiting list, we children while
school care expenses Expended | were able to allocate parents work
at the Brooks, unused funds to this providing stability in
Columbus, McGlynn service. Ex